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Lakecliff Q1 2026 POA Board Meeting – April 28, 2026 
Location: Lakecliff Golf Club 

When: 9:00 AM CT in Person and Zoom 
 
Opening – Call to Order, Certification of Quorum, Approval of the January 31, 2026 POA 
Annual Board Meeting Minutes and FY 2025 Financials 

• Meeting Called to Order by Dan Wittner at 9:00 AM CT 
• Certification of Quorum was announced – Dan Wittner 

 
• Attendees were: 

o Dan Wittner – POA Board President 
o Kent Graham – POA Board Vice President and Treasurer 
o Ira Wallace – POA Board Director 
o Tom Conwell – POA Board Director 
o Steve James – ACC Committee Representative 
o Stacy Jackson – Goodwin Property Manager 
o Mike Lange 
o Scott Walther 
o David Longoria 
o Gordon Roberts 
o Tom Douglass 
o Beverly Graham 
o Doyle Wilson 
o Katy Franceschini, by zoom 
o Nancy Prevost, by zoom 
o Richard Laube, by zoom 
o Tiffany Beck, by zoom 

 
• January 2026 Annual POA Board Meeting Minutes Approval – Dan motioned to approve, 

Kent seconded – Approved by the Board 
 
Board Announcement 

• Dan announced a new Board member had joined – Laurie Chapman 
• Dan said he was thrilled to have Laurie join the POA Board and she would have a 

significant impact to the POA Board 
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Financial Results 

• Kent reviewed the financials in detail 
• Kent mentioned we were doing better than expected financially 
• Kent asked for questions 
• Motioned to Approve the Financials 
• Seconded and Approved 
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Financial Summary 

• Kent finished review Q1 2026 financials 
• Kent asked for questions and fielded those at this time 
• Kent called for a vote to Approve 
• Dan Seconded and the Budget was Approved 

 
Community Initiatives 

• Dan discussed several Community initiatives 
o Memorial Benches 
o Street/Path Lighting 

• He mentioned that we would be testing lighting options in 2Q 
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Infrastructure Review 

• Dan discussed the key areas of our infrastructure 
• Started with Security and moved through each operating area 
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• Roads were a big topic 
• Tom discussed the current initiatives and next steps 

 

 



 

Confidential to Lakecliff on Lake Travis 10 
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• Fence upkeep was a quick topic as Lakeside has spent hundreds of thousands of dollars 
on new fence construction 
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Water Conservation 

• Dan continued to discuss the Water Conservation actions the community is doing   
• Lake Travis had good flow-in in 2025 but is still not full.  We need to continue being 

diligent in conservation 
• Dan mentioned that we are in Stage 1 
• We hosted a guest speaker Shannon Hamilton, Executive Director from the Central 

Texas Water Coalition to educate the Members 
• Great conversation and data points for all of us to be concerned about 
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Committee Updates – Community Engagement 

• Dan presented that there was a lot going on in 2026 already  
• Multiple events are upcoming including Easter and July 4th 
• Dan announced several new focus items for the Community 

o One Lakecliff  
o Lakecliff Life – Building a World Class Community and Experience 
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Committee Updates – ACC 

• Steve James presented the ACC update 
• Activity is steady but slow 
• Steve added that were changing the ACC Guidelines and to be on the lookout 
• Also, he added key items for the community to be aware 

 

 



 

Confidential to Lakecliff on Lake Travis 15 

 
Homeowners Forum  

• Questions were raised and discussed throughout the presentation and addressed 
• Summary of the Key discussions 

 
 
Dan called for the meeting to Adjourn and it was seconded. 
 
Meeting Adjourned at 11 AM CT 


