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Lakecliff POA Q3 Quarterly Board Meeting – October 29, 2024 
Location: Lakecliff Golf Club 

When: 9:00 AM CT in Person and Zoom 
 
Opening – Call to Order, Certification of Quorum, Approval of July 30, 2024 POA Q2 Board 
Meeting Minutes, Q3 2024 Financials 

• Meeting Called to Order by Dan Wittner at 9:00 AM CT 
• Certification of Quorum was announced – Dan Wittner 
• Attendees were: 

o Dan Wittner – POA Board President 
o Kent Graham – POA Board Vice President and Treasurer 
o Scott Walther – POA Board Vice President 
o Tracie Cain  – POA Board Director 
o Steve James – ACC Committee Chair 
o Laurie Chapman – Community Engagement Committee Chair 
o Stacy Jackson – Goodwin Property Manager 

 
• July 30, 2024 Board Meeting Minutes Approval – Dan motioned to approve, Kent 

seconded – Approved by the Board 
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Financial Update 
• Kent Graham provided an update on Q3 Financials 
• Kent went through the key operating areas 
• Kent called for the Board to approve the financials for Q3 
• Dan Seconded the Motion  
• The Board Approved 

 
    

 

 

POA Summary Income Statement

5

Lakecliff on Lake Travis POA
Summary Income Statement
YTD September 30, 2024
 

 YTD 2024 
Actual  2024 Budget  Projected 

 Projected vs 
Budget 

Income
POA                   292,208        313,042             308,871     (4,171)            
Cottage/Villa              42,092          63,892               62,892       (1,000)            
Development         8,500            27,000               27,000       -                 
Irrigation           49,389          102,500             95,000       (7,500)     
Total Income 392,189        506,434             493,763     (12,671)          
Expense
POA Administrative Expenses           27,486          53,590               40,805       (12,785)          
POA Landscape Expenses       45,325          87,400               87,400       -                 
POA Property Expenses        25,004          41,923               48,746       6,823             
POA Utility Expenses         2,599            3,500                  3,500         -                 
Cottage/Villa Expenses             59,983          63,892               62,892       (1,000)            
Development Expenses          -                34,800               34,800       -                 
Irrigation Expenses                    72,739          98,300               98,300       -                 
Total Operating Expenses 233,136        383,405             376,443     (6,962)            
Operating Net Income (Loss) 159,053        123,029             117,320     (5,709)            
Non-Operating Expense         
Debt Service - Security Project Interest 132               4,030                  132            (3,898)            
Fence Repairs -                2,500                  2,500         -                 
Irrigation - Repairs/Maintenance 2,148            4,200                  4,200         -                 
Front Entrance Landscape Upgrade 4,197         4,197             
Road Maint & Repair -                -                     -             -                 
Total Non-Operating Expense         2,280            10,730               11,029       299                
Fund Change 156,773        112,299             106,291     (6,008)            

Beginning Reserve Balance 26,027          26,027               26,027       -                 
Fund Change 156,773        112,299             106,291     (6,008)            

Ending Reserve Balance 182,800        138,326             132,318     (6,008)            

YTD September 2024 Financials Final Summary 1POA
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Lakecliff on Lake Travis POA
Income Statement - POA
YTD September 30, 2024

YTD 2024 
Actual

2024 
Budget Projected

Projected 
vs Budget

Income
Assessments - Annual POA 284,876      292,132    289,196   (2,936)       2 property owners deliquent
Lot Mowing Fee Allocation 5,384          16,600      16,600     -            
Interest Income 233             1,560        300          (1,260)       security loan paid off
Key/Remote Fee 705             1,250        1,250       -            
Late Fee 380             500           500          -            
AR Fee Income 605             1,000        1,000       -            
NSF Fees 25               -           25            25             Did not budget

Total Income                        292,208      313,042    308,871   (4,171)       
Expense
Administrative Expenses       
Accounting 1,025          750           1,025       275           
Copies 2,495          2,000        3,000       1,000        
Dues/Licenses/Permits 280             -           280          280           

Admin-AR Fees 2,888          2,000        3,850       1,850        
Legal Expense 4,304          20,000      7,000       (13,000)     No new matters on the horizon
Management Fees 11,100        14,800      14,800     -            
Meeting Expense 275             2,000        1,000       (1,000)       
Postage/Delivery 357             840           480          (360)          
Social Events -             2,500        2,500       -            
Website Maint -             1,000        1,000       -            
Website Hosting 292             500           500          -            
Ins-D & O 349             1,900        349          (1,551)       Budget was too high
Ins-F&EC or Package 4,121          4,400        4,121       (279)          Reduced some coverages to appropriate level
Taxes-Property -             900           900          -            
Total Administrative Expenses       27,486        53,590      40,805     (12,785)     

YTD September 2024 Financials Final POA 2
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Lakecliff on Lake Travis POA
Income Statement - POA
YTD September 30, 2024

YTD 2024 
Actual

2024 
Budget Projected

Projected 
vs Budget

Landscape                     
Landscape-Lot Mowing 8,300          16,600      16,600     -            
Landscape-Common Area 35,381        64,500      64,500     -            
Landscape-Supplies 866             3,100        3,100       -            
Landscape-Sprinklers 778             3,200        3,200       -            
Total Landscape                     45,325        87,400      87,400     -            
Property Expenses             
Entry Gate Maintenance -             1,500        1,500       -            
Keys/Locks 884             915           915          -            
Mailbox/Guard House Maint/Repair -             2,000        2,000       -            
Landscape Lights -             700           500          (200)          
Maint/Repair 1,013          3,600        3,600       -            
Security/Monitoring 21,018        31,608      36,031     4,423        Monthly is more than anticipated
Signage Install/Maint -             1,000        1,000       -            
Street Light Maint/Repair -             200           200          -            
Water Feature Maint 2,090          400           3,000       2,600        
Total Property Expenses             25,004        41,923      48,746     6,823        
Utility Expenses              
Internet - Security 509             700           700          -            

 Electric 2,090          2,800        2,800       -            
Total Utility Expenses              2,599          3,500        3,500       -            
Total Operating Expense 100,415      186,413    180,451   (5,962)       
Operating Income (Loss) 191,793      126,629    128,420   1,791        
Non-Operating Expenses
Fence Repairs -             2,500        2,500       -            
Road Maint/Repair -             -           -          -            
Front Entrance Landscape Upgrade 4,197       4,197        

Security Project Interest Expense 132             4,030        132          (3,898)       
Non-Operating Expenses 132             6,530        6,829       299           
Fund Change - Cash Increase (Decrease) 191,661      120,099    121,591   1,492        

YTD September 2024 Financials Final POA 3Irrigation
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Lakecliff on Lake Travis POA
Income Statement - Irrigation 
YTD September 30, 2024

YTD 2024 
Actual

2024 
Budget Projected

Projected 
vs Budget

Income
Irrigation System Revenue 46,520        90,000      90,000    -           
Irrigation System - Set up fees 2,869          12,500      5,000      (7,500)      
Total Income                        49,389        102,500    95,000    (7,500)      
Expense
Meter Reading 3,942          6,200        6,200      -           
Raw Water 59,114        74,000      74,000    -           
Raw Water - Res. Water Facility 8,000          9,600        9,600      -           
New Meters 1,683          2,500        2,500      -           
Irrigation Install -             6,000        6,000      -           
Total Expense                    72,739        98,300      98,300    -           
Non-Operating Expense         
Irrigation - Repairs/Maintenance 2,148          4,200        4,200      -           

Total Non-Operating Expenses 2,148          4,200        4,200      -           
Total Expenses 74,887        102,500    102,500  -           
Fund Change - Cash Increase (Decrease) (25,498)      -            (7,500)     (7,500)      

YTD September 2024 Financials Final Irrigation 4
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Lakecliff on Lake Travis POA
Income Statement - Development 
YTD September 30, 2024

YTD 2024 
Actual 2024 Budget Projected

Projected 
vs Budget

Income
Arch Review Fee 4,500          6,500            6,500      -          
New Construction Mgmt Fee 4,000          20,500          20,500    -          
Total Income                        8,500          27,000          27,000    -          
Expense
Administrative Expenses       
Development Services -              34,800          34,800    -          
Total Expense -              34,800          34,800    -          
Fund Change - Cash Increase (Decrease) 8,500          (7,800)           (7,800)     -          

YTD September 2024 Financials Final Development 5

Cottages
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Lakecliff on Lake Travis POA
Income Statement - Cottages 
YTD September 30, 2024

YTD 2024 
Actual

2024 
Budget Projected

Projected 
vs Budget

Income
Cottage Landscape Maintenance Allocation 40,273        57,156     57,156     -          
Cottage Landscape Seasonal Allocation 1,819          4,736       4,736       -          
Set-up Fees -             -           -          -          
Sprinklers Repair Revenue - Cottages -             2,000       1,000       (1,000)     
Total Income                        42,092        63,892     62,892     (1,000)     
Expense  
Landscape-Cottage Recurring 55,410        57,156     57,156     -          
Landscape-Seasonal 3,674          4,736       4,736       -          
Landscape-Cottage Sprinkler Repairs 899             2,000       1,000       (1,000)     
Total Expense                     59,983        63,892     62,892     (1,000)     
Fund Change - Cash Increase (Decrease) (17,891)      -           -          -          

YTD September 2024 Financials Final Cottages 6
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2025 Preliminary Budget Review 

• Kent discussed the concepts that were driving the budget 
• Kent shared several slides that showed the Preliminary Budget and directional next 

steps 
 

Balance Sheet
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219,549.44

219,549.44

Cking - Western Alliance 172,190.87

Lakecliff on Lake Travis POA
Balance Sheet
Period 03/31/2024

Assets
Cash

Other Liabilities

Cking - Arrowhead Bank 7,404.13
Cking - Arrowhead Construction Deposit 30,190.97
MMA Reserve - Western Alliance 9,763.47
Total Cash 219,549.44

Total Assets
Liabilities & Equity

Construction Deposits 30,000.00
Total Other Liabilities 30,000.00

Prepaid Assessments
Prepayments 6,616.68
Total Prepaid Assessments 6,616.68
Total Fund Balance 182,932.76

Total Liabilities & Equity
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Lakecliff on Lake Travis POA
Income Statement - Consolidated
 2025 Preliminary Budget
 

 2023 

 2024 
Projected 

with Actual 
thru 9/30/24 

 2025 
Preliminary 

Budget 

 2025 
Budget vs 

2024 
Projected 

Income  Dues inc. % 20%
 POA Income                   199             1,762            
Assessments - Annual POA 241,128      289,196      347,035        57,839       2 property owners refuse to pay
Lot Mowing Fee Allocation 8,559          16,600        14,200          (2,400)        Fewer lots to mow
Interest Income 928             300             300               -             
Gate Access Tags 4,235          1,250          625               (625)           Fewer new golf members
Late Fee 994             500             500               -             Better management of receivables
AR Fee Income 2,355          1,025          2,000            975            Better management of receivables
Total  POA Income                   258,199      308,871      364,660        55,789       
Cottages Income               
Landscape Maintenance 38,134        57,156        62,400          5,244         Additional villas
Landscape Seasonal 3,116          4,736          -                (4,736)        Combined with maintenance
Setup Fees 312             -              -                -             
Sprinklers Repair-Reimb 416             1,000          1,500            500            
Total Cottages Income               41,977        62,892        63,900          1,008         
Development Income            
Arch Review Fee 12,500        6,500          5,000            (1,500)        2 new homes
Construction Mgmt Fee 11,000        20,500        8,000            (12,500)      2 new homes
Total Development Income            23,500        27,000        13,000          (14,000)      
Irrigation Income             
Revenue 94,884        90,000        120,000        30,000       Tiered pricing
Irrigation System - Set up fees 28,000        5,000          5,000            -             2 new homes completed
Total Irrigation Income             122,884      95,000        125,000        30,000       
Total Income 446,560      493,763      566,560        72,797       

Lakecliff POA 2025 Preliminary Budget Consolidated 1
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Lakecliff on Lake Travis POA
Income Statement - Consolidated
 2025 Preliminary Budget
 

 2023 

 2024 
Projected 

with Actual 
thru 9/30/24 

 2025 
Preliminary 

Budget 

 2025 
Budget vs 

2024 
Projected 

Expense
 POA Admin Expenses           
Accounting 615             1,025          1,025            -             
Bank Charges 17               -              -                -             
Copies 3,122          3,000          1,000            (2,000)        E-mail statements
Dues/Licenses/Permits -              280             -                (280)           
Admin-AR Fees 875             3,850          2,000            (1,850)        Better management of receivables
Legal Expense 16,462        7,000          10,000          3,000         New contracts with vendors
Management Fees 14,124        14,800        15,244          444            3% increase per contract
Meeting Expense 2,325          1,000          800               (200)           Using club facilities vs One Chapel
Postage/Delivery 574             480             500               20              
Social Events 514             2,500          2,500            -             
 Misc G&A 7,140          -              -                -             
Website Maint 2,503          1,000          1,000            -             
Website Hosting 325             500             500               -             
Ins-D & O 1,841          349             2,863            2,514         Estimated 15% increase
Ins-F&EC or Package 4,186          4,121          4,739            618            Estimated 15% increase
Taxes-Property 769             900             954               54              6% increase
Total  POA Admin Expenses           55,392        40,805        43,125          2,320         
 POA Landscape Expenses       
Landscape-Lot Mowing 16,600        16,600        14,200          (2,400)        Fewer lots to mow
Landscape-Common Area Recurring 63,775        64,500        91,357          26,857       Requesting bids to determine reasonablness
Landscape-Supplies 2,155          3,100          3,500            400            
Landscape-Sprinklers 2,577          3,200          3,200            -             
Total  POA Landscape Expenses       85,106        87,400        112,257        24,857       
 POA Property Expenses        
Entry Gate Maintenance 1,965          1,500          2,000            500            
Gate Access Tags 9,911          915             450               (465)           Fewer new golf members
Mailbox/Guard House Maint/Repair 380             2,000          1,500            (500)           
Landscape Lights 695             500             200               (300)           
Maint/Repair 6,551          3,600          3,600            -             
Security/Monitoring 11,729        36,031        36,031          -             
Signage Install/Maint 5,007          1,000          1,000            -             Speed limit signs
Street Light Maint/Repair -              200             200               -             
Water Feature Maint 291             3,000          500               (2,500)        Leak repaired in 2024
Total  POA Property Expenses        36,529        48,746        45,481          (3,265)        

Lakecliff POA 2025 Preliminary Budget Consolidated 2

2025 Preliminary Budget - Consolidated
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5 Year Plan 

• Kent discussed directionally that that the 5 year plan continued to see increases in 
Annual Assessments due to the costs of the road repair and additional costs to maintain 
the community 

• Kent spoke at a high level about the 5 year plan and shared the early view 
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2025 Preliminary Budget - Consolidated
Lakecliff on Lake Travis POA
Income Statement - Consolidated
 2025 Preliminary Budget
 

 2023 

 2024 
Projected 

with Actual 
thru 9/30/24 

 2025 
Preliminary 

Budget 

 2025 
Budget vs 

2024 
Projected 

 POA Utility Expenses         
Internet - Security 722             700             800               100            
Electric 2,672          2,800          2,600            (200)           
Tel/Cell/Pager 1,441          -              -                -             
Total  POA Utility Expenses         4,835          3,500          3,400            (100)           
Cottages Expense              
Landscape-Recurring 59,535        57,156        62,400          5,244         More villas
Landscape-Cottage Seasonal 6,119          4,736          -                (4,736)        Combined with recurring
Landscape-Sprinkler Repairs 2,430          1,000          1,500            500            
Total Cottages Expense              68,084        62,892        63,900          1,008         
Development Expenses          
Development Services 83,000        34,800        46,400          11,600       First quarter 2024 paid in 2023
Total Development Expenses          83,000        34,800        46,400          11,600       
Irrigation                    
Meter Reading 5,539          6,200          6,200            -             
Raw Water 89,894        74,000        80,000          6,000         Small price increase
Raw Water - Water Facility 9,600          9,600          9,600            -             
New Meters 4,277          2,500          2,500            -             Two new homes
Irrigation Install 16,357        6,000          -                (6,000)        No new installs
Total Irrigation                    125,666      98,300        98,300          -             
Total Operating Expenses 458,612      376,443      412,863        36,420       
Operating Net Income (Loss) (12,052)       117,320      153,697        36,377       
Non-Operating Expense         
Debt Service - Security Project Interest 3,734          132             -                (132)           
Fence Repairs 7,555          2,500          15,000          12,500       Major repairs every other year
Irrigation Repair/Maint POA 19,161        4,200          5,000            800            
Road Maint & Repair -              -                -             
Front Entrance Landscape Upgrade 4,197          Shared cost with golf club for upgrade
Security Project - Expenses 33,199        -              -                -             
Total Non-Operating Expense         63,649        11,029        20,000          13,168       
Fund Change (75,701)       106,291      133,697        27,406       

Beginning Reserve Balance 101,728      26,027        132,318        
Fund Change (75,701)       106,291      133,697        

Ending Reserve Balance 26,027        132,318      266,015        133,697     

Lakecliff POA 2025 Preliminary Budget Consolidated 3

5 Year Plan Consolidated Update
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Lakecliff on Lake Travis POA
Income Statement - Consolidated
Five Year Plan

 2022  2023 
 2024 

Projected 2025 2026 2027 2028 2029
Increase in Assessment 20% 20% 20% 20% 20% 20% 10% 5%
Annual Assessment per Lot  $       1,020  $     1,224  $        1,468  $           1,762  $        2,114  $        2,537  $        2,790  $      2,930 
Income  
 POA Income                   199              199                199              199              199              199            
Total  POA Income                   225,439      258,199    308,871       364,660         437,545       522,079       573,060       601,324     
Cottages Income               
Total Cottages Income               63,116        41,977      62,892         63,900           66,300         71,200         71,200         71,200       
Development Income              
Total Development Income            64,000        23,500      27,000         13,000           13,000         13,000         13,000         13,000       
Irrigation Income             -                
Total Irrigation Income             93,882        122,884    95,000         125,000         125,000       125,000       125,000       125,000     
Total Income 446,437      446,560    493,763       566,560         641,845       731,279       782,260       810,524     
Expense  
 POA Admin Expenses            
Total  POA Admin Expenses           60,249        55,392      40,805         42,530           44,480         45,280         46,080         46,890       
 POA Landscape Expenses       -               -             
Total  POA Landscape Expenses       98,094        85,106      87,400         112,257         117,700       120,900       124,300       127,700     
 POA Property Expenses        -               -             
Total  POA Property Expenses        26,174        36,529      48,746         44,481           44,981         44,981         44,981         44,981       
 POA Utility Expenses         -               -             
Total  POA Utility Expenses         3,955          4,835        3,500           3,400             3,400           3,500           3,600           3,700         
Cottages Expense              -               -             
Total Cottages Expense              49,634        68,084      62,892         63,900           66,300         71,200         71,200         71,200       
Development Expenses          
Total Development Expenses          59,645        83,000      34,800         46,400           46,400         46,400         46,400         46,400       
Irrigation                    
Total Irrigation                    81,943        125,666    98,300         98,300           106,988       109,757       112,608       115,546     
Total Operating Expenses 379,694      458,612    376,443       411,268         430,249       442,018       449,169       456,417     
Operating Net Income (Loss) 66,743        (12,052)    117,320       155,292         211,596       289,261       333,090       354,107     

Five-year Plan - 2025 - 2029 Consolidated 1
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Announcement 

• Upcoming Elections for the Open Board Seat to begin in November 
• Anyone wishing to apply, please provide your information to Stacy at Goodwin 
• Look for Election Notice 
• We will use VoteHOA again as it is the most effective and transparent solution for voting 

 
Board Invited Guest Speaker – Thomas Ranch 

• Joe Rentfro came to discuss updates on Thomas Ranch 
• There were a number of questions raised around road maintenance on Haney Flat 
• Other questions were raised regarding road construction, Gold Course construction and 

community construction access 
• Key take aways  

o Golf Course would be up and running in January of 2025 
o Water usage for the Golf Course would be much lower once up and running due 

to design 
o Water is still a concern and that they are working with Lakecliff Golf Course to 

add additional source of water 
• Water for Lakecliff and keeping the roads clear were the 2 big concerns that were talked 

about but not fully resolved 
 
Key Operating Areas  

• Dan began with Security 
• LPR is working as intended – Poor adoption 
• Dan discussed numbers for the Quarter 

5 Year Plan Consolidated Update
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Lakecliff on Lake Travis POA
Income Statement - Consolidated
Five Year Plan

 2022  2023 
 2024 

Projected 2025 2026 2027 2028 2029
Increase in Assessment 20% 20% 20% 20% 20% 20% 10% 5%
Annual Assessment per Lot  $       1,020  $     1,224  $        1,468  $           1,762  $        2,114  $        2,537  $        2,790  $      2,930 
Non-Operating Expense         
Debt Service - Security Project Interest 604             3,734        132              -                 -               -               
Fence Repairs 14,946        7,555        2,500           15,000           2,500           15,900         2,700           16,900       
Irrigation - Repairs/Maintenance 4,811          19,161      4,200           5,000             5,000           5,000           5,000           5,000         
Front Entrance Landscape Upgrade 4,197           
Road Maint & Repair 75,470        -           -               -                 272,600       280,800       289,300       298,000     
Security Project - Expenses 119,714      33,199      -               -                 -               -               -               -             
Total Non-Operating Expense         215,545      63,649      11,029         20,000           280,100       301,700       297,000       319,900     
Fund Change (148,802)     (75,701)    110,488       135,292         (68,504)        (12,439)        36,090         34,207       

Beginning Reserve Balance 250,530      101,728    26,027         136,515         271,807       203,303       190,865       226,955     
Fund Change (148,802)     (75,701)    110,488       135,292         (68,504)        (12,439)        36,090         34,207       

Ending Reserve Balance 101,728      26,027      136,515       271,807         203,303       190,865       226,955       261,162     

Five-year Plan - 2025 - 2029 Consolidated 2
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Roads 

• Scott Walther gave an update on Roads 
• Scott mentioned that the company we used has been sold – We will need to evaluate 

companies 
• Focus is minor repairs until 2026 when we will begin the annual major repairs 
• Cost will be approximately $250,000 annually to do this each year 

 
 
 

Security
• Implemented New Technology Platform TekWave in late April 2023
• Stats for Q3 2024 – As of 10.24.2024

• 15,442 Transactions processed
• 10,931 Gate Tags read
• 4,511 Visitor QR codes read

• 1,300 – Contractors
• 1,441 – Visitors
• 1,768 - Permanent Visitors
• 2 – Parties

• 23,132 Transactions LPR Read

Key Notes
• Please make sure your Car Information is in the TekControl App
• Please make sure all your Permanent QR codes that have been sent to contractors or 

guests are changed out annually.  They expire 1 year from the date of issue.

23

Roads

• Scott Walther met with Jim Ramming of Lone Star Paving.  
After driving around the community, Jim has given direction 
on how we should approach the roads

• This approach takes into consideration that the POA replace 1 
mile of road at a time which would put us on a 6 year cycle to 
replace and seal the roads

• Cost to follow this plan is much more significant than 
originally outlined due to cost of petroleum products

• The 5 Year Plan has been updated and will be reviewed later 
in the Board Meeting

• The POA is holding on any further road repairs in 2024 so we 
can consolidate our repairs

• The POA will take action to make emergency repairs that 
effect the base of the roads

• The intent is always to work within our budget and not require 
a Special Assessment

24
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Fences 

• Dan and Scott spoke on fences  
• We will focus on Spot Repairs for now – We will begin larger repairs in 2025 
 

 
 
Irrigation 

• Dan gave an update on status of irrigation 
• Previous repairs were holding well and no major issues 
• We will continue to address issues as they come-up 

 

Fence Priorities
• Lakecliff has over 9,000+ feet of fence line to maintain
• We will continue to make emergency repairs as required 

such as slat replacement, post replacement and painting
• All fence line will be reviewed ongoing to address any 

major issues as they arise

25
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Water Conservation and Drought Planning 

• Dan Wittner led the discussion on the water situation 

 
 
 
 
 

Irrigation

• In 2023 the POA did extensive repairs to the irrigation system
• We will continue as needed repairs but hold off on additional 

Shut-off Valves unless required
• We encourage all homeowner using POA irrigation water to 

have your systems checked to minimize water loss to support 
our conservation needs

• We have asked Aqua Texas to begin disconnecting all RPZs in 
Lakecliff.  This will begin as soon as we can get the resources 
allocated

• Irrigation options to be limited to POA Irrigation and Lake 
Straws going forward in 2024.  No Aqua water will be allowed 
for Irrigation – RPZ Notice of Disconnect is forthcoming

26

Water Conservation - Reminder
LCRA Notice
Even though we are still in dry conditions, the recent rains have brought welcome relief to the water storage 
situation in Highland Lakes Basin.  The LCRA has moved water restrictions to Stage 1 under the Drought 
Contingency Plan.  Lakecliff will move to Stage 1 irrigation - 2 Days a Week.  However, The POA Board continues 
to encourage water conservation and 1 Day a Week watering.

Stage 1 Guidelines
• Odd number addresses - Wednesdays and Saturdays 
• Even number addresses: Thursdays and Sundays 
• Watering Hours Midnight to 10 a.m. and 7 p.m. to midnight

The POA Board has posted on our website Lakecliff.com the Aqua and Lakecliff Drought Contingency Plans and 
the Water Conservation Plan
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Confidential to Lakecliff on Lake Travis 12 

Committee Updates – Community Engagement 
• Laurie presented that there was a lot going on in Q3.  New Neighbors added and 

progress on Natural Gas 
• She ran through all the activities and the Big Christmas Tree Lighting – Save the Date 
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ü Poles – Coming down SHORTLY!!!! YEAH!!!!

ü Natural Gas

ü Water - we are adding another skid in Lake Travis to 
service all of the water needs. Drought still in 
progress. Conserve!

ü New Neighbors – WELCOME!!!!!

ü Jason & Tracy Phenes

ü Ryan & Cassie Fisher

ü Wendy Blackerby

ü David & Mahin Barker

ü Ed & Julie Benes

ü Directory - almost ready - going to give the new 
neighbors a chance to join, then will publish

The Mission of the Committee
Engage with the entire community to foster the positive and welcoming vision that is Lakecliff

Community Engagement Committee
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The Mission of the Committee
Engage with the entire community to foster the positive and welcoming vision that is Lakecliff

Community Engagement Committee

Save the Date - November 29th  

Christmas Tree Lighting and Santa!
HOHOHO….Santa is Back!!!!



 

Confidential to Lakecliff on Lake Travis 13 

Committee Updates – ACC 
• Bob Randle presented the ACC update 
• Activity is steady but slow 

 
 

 
 
 
 
 

ACC

New Building/Exterior Renovation Activity
In Process  

• 4 homes under construction with 3 of those nearing completion
• 4 homes doing renovations/additions to exterior
• 5 homes being designed with probable start dates in 2025

Other Comments

• ACC Rules Document now posted on Lakecliff Website
• Homeowners are complying with requirements to obtain 

approvals for exterior renovations.
• Violation letter being sent for non-compliance.  No fines have 

been issued
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ACC

Friendly Reminders to Home/Property Owners

• Vehicles should be parked in Garages overnight (except in Sec 11 
homes without garages.)

• All homeowners should use trash cans supplied by TDS.  Bags left 
out overnight encourage animals to scatter trash

• Oak trees should only be trimmed in months Sept. through Feb 
to help mitigate the spread of oak wilt.  (This may not be known 
by people moving into this area from outside of the HIll Country.)
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Confidential to Lakecliff on Lake Travis 14 

Committee Update – Cottage and Villa Committee 
• Dan gave an update on the Committee 
• A number of folks that live in the Villas and Cottages attended 
• Concerns were raised around landscaping and costs 
• Healthy discussion 
• Group volunteered Brian Traudt to be the Chair for the Villas and Cottages 

 

 
 
Homeowners Forum  

• Several questions were raised throughout the presentation.   
• No other real questions were raised in this section 

 
Dan called for the meeting to Adjourn and it was seconded. 
 
Meeting Adjourned at 10:50 AM CT 
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The Mission of the Committee
Create a Voice for the Cottage and Villa Community to enable the POA Board to listen to 

suggestions and concerns and work towards ensuring the highest quality of life for these owners

Cottage and Villa Committee

• Our Villa and Cottage area in Section 11 continues to evolve in numbers and in beauty
• We want to remind people to drive safely through the Villa and Cottage community
• Speed limit signs are coming – So, please drive safely!
• Yard Maintenance continues to be a bit of a pain point – More education on CCRs required


