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Agenda

Call to Order — Dan Wittner
Certification of a Quorum — Dan Wittner
Review and Approval of Q1 Board Meeting and Special Board Meeting Minutes — Dan
Wittner
Review and Approve 2025 Q2 Financial Results — Kent Graham
Business Matters
Travis County Leash Law - Reminder
Drainage Improvements
Lot Mowing and Additional Services for Empty Lots
Increase to Penalties Structure for Non-Compliance
Infrastructure/Operating Areas
o Security
- Roads
- Fences
> lrrigation
Committees
-  Community Engagement Update - Laurie Chapman
- ACC Update — Steve James

Lakecliff ° Adjourn
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Summary Income Statemeant
YTD June 30, 2025

|G o

PO

Coltegalvila

Development

Irrkgation

Total Incoms

Expense

PO Administratve Expanges
FOM Landecape Expanses
FOW Property Expenses

PO Utility Expanses
Cottegefvila Expenses
Develapmant Expengas
Irrization Expangas

Total Dperating Expenses
Operating Het Income (Loss)

Nen-Operating Expense

Fence Repairs

Rosd Maint & Repair

Total Mon-Operating Expense
Fumnd Change

Beginning Reserve Balance
Fund Changa
Ending Reserve Balance

POA Summary Income Statement

Projected
Owver (Under)
¥TD Actual 2025 Budget  Projected Budgel
Ja3, 168 68017 H5i6,/ 000 (2,547
31,281 68300 &4, 300 -
13,000 13,000 153,000 2,000
& 02 125,000 125,000 -
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22 563 43 125 43617 492
21,4 40 530 42 B3 2,311
24 452 53.EM 63,223 8,392
1,587 3,500 3,500 -
5, BB 6, 300 o8, 300 -
34,000 A0 00 34,000 (6,000
J 2 1103, 300 103 300 =
182 652 403,576 404, 7r2 6, 196
214,008 172, 741 165,588 i 143}
15.000 15,000 -
- 15, 00 15,000 =
i W] 15?;-11 150,588 iF 143}
146, 08 148 0rd4 148, 0 -
24 008 157 41 150,568 ira43)
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Lakac|iff on Lake Travis POA
Income Statement - POA

¥TD Juna 30, 2025

Incoma

Assassmeants - Annwal POA
Lot Mowsng Fae Alocation
intarest Incoma
KevwRemate Fea

Lais Fea

&R Fag Incoms

Toetal Incoema

Expenze

Administrative Expansas
Aceaunling

Capiag

Admin-AR Fass

Legal Expenss
Manapgement Feasg
Mdaating Expenss
FoglagaDelvary

Social Evenls

‘Wabsite Main

‘Waabsite Hosting

ins-0 & Q
ins-F&EC or Package
Taxas-Proparty

Total Adminisirative Expenses

Projected
Crvar
025 Remaining [Unider)
¥TD Actual  Budget Budget  Projected Budgat
34345 46917 58 A3 (3.522) 2 proparty owners delcueand
TR 16,800 #8348 16,800 -
181 k] 119 ang
Ghd 1500 2546 3500 -
AT S04 (597 &7 iy
1478 1,000 [47H] 1478 478
AR3 168 3607 15,848 366,070 12547}
1,178 1.025 [153] 1,178 153
2,081 1.000 (1,061] 2,061 1,081
1,453 2000 547 2,000 -
2,696 10,000 7302 13,000
TE22 15244 7.HZ2 15,244
200 H0D a0 and
235 500 265 S0d
- 2500 2500 2,500
- 1,000 1,005 1,000
M0 L] 240 500 -
b FA63 581 2282 (5481}
4 548 4. Tx 141 4 558 (141}
(4] 5 £3589 L] .
22,503 431125 20548 43617 442
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Lakacliff on Lake Travis POA
Income Statement - POA

¥TD Juna 30, 2025

Landscapa
Landscapa-Lot Mowing
Landscapa-Commaon Araa
Landscapa-Seasonal
Landscapa-Supplias
Landscapa-Sprinkiers
Total Landscapa
Properiy Expenses

Eniry Gata Maintenanca
Progerty & Yendor Managamaent
Gate Accass Tags
Mailbon'Guard Howse Maint'Repair
Landscapa Lighis
bdaint'Fapair
Securitydonitaring
Sipnags Insialkain
Sireel Light MainlRspain
‘Watar Faature Maim!
Total Proparty Expansas
Utility Expenses
Inlamal - Sessurily

Eleslric

Total Utility Expansas
Total Operating Expense
Oparating Incoma [Loss)
Mon-Operating Expenses
Farnce Rapairs

Road Maint'Rapair
MWon-Oparating Expanses

Fund Change - Cash Increase [Decreasa)

Projected
Crvar
2025 Remaining {Under)
¥TD Actual  Budget Budget  Projected  Budget
R 16,800 4834 16,800
14,237 63520 44, 183 B35 -
5.R11 3500 (2311 581 2.1
- 3500 3.50d) 3,500 -
£33 3200 ? -
AT 744 90520 G276 LA 2211
- 2000 2,00d) 2,000
2400 4804 2,40 4 800
. 3000 3,000 A.000
B76 1.500 H25 1,500
. 200 21X 20
s 1600 3525 2600
15,248 o 20,683 245,04
- 2000 2,000 2,000
- 200 200 200 -
5,674 SO0 [5,474] g 582 8,392 Laak repair
24 472 53831 20, 359 63,223 8 39z
334 900 561 amd
1,256 2800 1,343 2,600
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TE2EE 19087 114580 203172 12,196
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- 15 000 15,000 15,00 -
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Irrigation

Lakecliff on Lake Travis POA

Income Statement - Irrigation
YTD June 30, 2025

Inecaed

Imigaticn Sysiem Reverus
Irigaticn Syetam - Sal up faas
Tatal Meoms

Expatise

Meler Reading

Raww Wakar

Faw Waber - Res. Waler Faciliby
ey Kalars

Imigation - Bepairs/Mainfsnance
Irigatice Instal

Total Exponse

Fund Change - Cash Increase (Decrease)

Frajected
Crvier
2025 Remaining (Under)
YTD Actual  Budpget Budget Projectad  Budpget
G, 802 120,000 B&.08E 120,000 .
2,500 3, (K] o, 5001 4,0 -
67 402 125,000 BF 688 125,000
[} 6,200 6.331 6,200 .
28,114 &0.00K) 0. B85 &0.000 -
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30 831 21,700 (92313 21 700
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Incama Stilement - Davelopment
YTD June 30, 20258

Incame

farch Reaview Faa

BMaw Conamiglian Mgl Faa
Todal Incomo

Eupense

Administrative Exponisos

Davalaprwant Sanvices

Total Expense

Fiand Chakge - Cagh listraaas |[Deciaasa)

Projecied
Ower
Ramaiiing {Undar)
YTD Actual 2025 Budget  Budget  Projecied  Budget
T.000 5.00x0 12,0000 T.000 2,000
.00 f.00x - B 000 -
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Cottages

Lakacliflf an Lake Travis POA
incoma Statement - Cottages

T Jiema 30, 2025

Incoama

Cotage Landscape Maintenanos Allocaton
Cotage Landscape Seascral Alocalion
Letup Foes

Cprinders Repair Revenue - Collages
Tedal Inceama

Exponss

Landscape-Cofage Recurring
Lamdscape-Seasanal

Landscape-Cofaqe Sprinkler Ropairs
Total Exponss

Find Changs - Cash lncfais [ecraasa)
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v
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Balance Sheet

Lakecliff on Lake Travis POA

Balance Sheat

Period Junae 30, 2025

Aasels

Cash
Ching - Weastamn Alllancs

Chking - Arrowhesd Bank
Ching - Arrowhesd Construction
Certificate of Daposalt
MMA Resarve - Westernn Allkance
Total Cash
Total Assats
Liakilities & Equity
Diher Lisbbties

Construction Deposits
Total Other Liabikies

Prepaid Asgsessmants
Prapaymeanis
Total Prepald Asssssments
Total Fund Balanca

Total Liabllites & Equity
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416,051.56
427551

10,370.18
30, 00000

9.774.42

47047167

— v
40,000.00

A, 36850

d,368.o0
422 10317

df04a71.8f

4f0.471.67
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Leash Law -
Reminder

Good Afternoon,

Our Department has received some recent calls about owners letting their dogs run off-
leash when not on their property. Travis County Law reguires all dogs to be on a physical
leash when not being contained on its owner's property. Items such as electronic leashes
or shock training collars are not considered leashes by the Travis County Law. | have
attached a copy of the leash law below:
252.005 Restraint
a. Bestraint of Dogs. Pursuant to Section 828.014 of chapter B26, Travis County
hereby requires that:

1.

It is the responsibility of each Owner to effectively restrain the Owner's
dog, which means the dog must either be kept securely on the Owner's
property so that the dog remains on the Owner's property or, if not on
the Owner's property, on a leash of a length that will allow for the direct
control of the dog by the Owner or the person in control of the dog {or
otherwise contained, such as in a car, in a crate, etc.). The ACA may
require an Owner to increase the effectiveness of the restraint if the
type of restraint used by the Owner iz shown not to be effective, as
determined by the ACA. A person keeping a dog on a leash shall keep
the dog under control at all times. This leash requirement does not
apply in portions of public parks officially designated as no-restraint
areas (unless the dog has been determined, pursuant to these RBules,
to be a Dangerous Dog, in which case a leash is required even in
designated no-restraint areas): however, the Owner must still maintain
reasonable control over the dog at all times.

This law can be found on the Travis County website at Document Viewer | Travis County

Code.

While a HOA can have their own rules and regulations those rules or regulations cannot go
against its city, county, or state law. | mention this due to an Officer responding today to a
complaint and the dog owner stating that electronic leashes were not a violation of the
HOA regulations. Please reach out to 311 with any additional questions or concerns
regarding this matter.

Officer Figueroa, #429

Senior Animal Protection Officer

Austin Animal Center

512-974-2000
Staci Figueroai@austintexas. gov
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Good evening, Dan,

Under Section 252.005 of the Travis County Code, owners are required to “effectively restrain™ their
dogs in one of two ways:

1. Securely contained on the owner's property (i.e., behind a fence or in a closed area), or

2. Onaleash of a length that allows direct control of the dog by the owner or person handling
the dog.

The regulations specifically state that: “ A person keeping a dog on a leash shall keep the dog under
control at all times. It additionally provides that, “Restraint of a dog must be accomplished by a
humane method that is not a danger to the dog, that does not allow the dog to move off the
property, and that allows the dog necessary access to food, water, and shelter.”

The code does not expressly recognize electronic leashes as satisfying the leash requirement when
the dog is off the owner's property. | also argue that an electronic leash does not provide direct

physical control over the dog as contemplated by the code as a physical leash would.
Please let me know if you have any questions.
Thank you,

Oscar Becerra

Associate
oscar.becerra@steptoe-johnson.com
0: 281-203-5710

1780 Hughes Landing Bivd., Suite 750
The Woodlands, TX 77380

SJ|STEPTOE & JOHNSON

FLLC

Steptoe & Johnson PLLC is a debt collector attempting to collect a debt and any information obtained will be used for that

purpose.
Reply with the word “STOP” in the subject kine if you want to opt out of receiving further emoils to this email address.
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Leash Law - Reminder

* Key Notes
e Travis County Law is the Law

e Electronic Leash v. Physical Leash is clearly detailed in their note and our
Counsel’s note - Opinion

* Lakecliff POA will ensure all Members, Residents and Guest are aware of the
Law

* The Law is administered by the Travis County Animal Control not the POA
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Dralnage
mprovement —
Recommendation

ff

CLIFF COVE

CLIFF OVERLOOK

KAHALA SUNSET DR

3 ok q
/W o T ‘&
'oz:os 104 i G
T g ‘.\
&

STABLEFORD COVE

STABLEFORD COURT

@ cour Course

© SWIMMING POOL

GALLERY DR

" ACADEMYOF
3 GOLF DYNAMICS © RACQUET CENTER

@ coLr PARKING LOT
o RESTROOM
o MAILBOX

CIGAR LOUNGE

~— LAKECLIFF LOT REFERENCE © cuuskouse
,."-\—/ 19TH HOLE GRILL
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Additional Business Matters

* Lot Mowing — Discussion and Recommendation to add Additional Services to
ensure Community is Maintained -
 Recommendation is to have Weed eating around trees on empty lots
* Costs to be passed through to Lot owners in scheduled Lot Mowing

* Increase in Penalties for Non-Compliance
* Recommendation is to raise the fine to $10,000 on the 3" notice of Non-Compliance
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Security

Roads

-ences

rrigation

Agua Texas — Water and Sewer

MMMMMMMMMM
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Security

 Stats for YTD 2025 — Through July 12, 2025
e 34,818 Transactions processed
e 22,399 Gate Tags read
1. 12,419 Visitor QR codes read
* 3,529 - Contractors
e 3,712-Visitors
* 5,160 - Permanent Visitors
* 18 — Parties
* LPRsRead —57,348
* Number of People entering Lakecliff based on occupancy multiplier of 1.5 =
~86,012
* Adoption of TekControl Visitor Management is up significantly
* TekControl Visitor Management LPR Input adoption is still low
* No Reported Incedents

/4
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* Will begin discussions in Q3 on roads with companies to
understand the current state

d * Will determine best path on repairs based on expert advice
RO a S * Intentisto hold our funds until 2026
* Road resurfacing could begin in 2026 with 1 mile per year
 Anticipated annual cost for 1 mile per year is ~$250,000

* The intent is always to work within our budget and not require
a Special Assessment
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Fence Priorities

* Lakecliff has over 9,000+ feet of fence line to maintain

* In 2024, we did major replacement on Hayne Flat and
minor maintenance — Fixing Slats and and painting as
necessary

* In 2025, we have begun some work on Painting and
repairs. Will continue to ensure Fences look good

 Anticipated cost is $15,000 in 2025

e All fence line will be reviewed ongoing to address any
major issues as they arise
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[rrigation

* In 2025, we will continue monitoring all shut-off valves

* We encourage all homeowner using POA irrigation water to have your systems checked to minimize water
loss
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Water Conservation - Reminder

LCRA Notice

Lakecliff is under Normal Operations. You and other domestic use, temporary, and landscape irrigation and
recreational use water customers should following the maximum Twice-per-week watering schedule:

* Wednesdays and Saturdays for addresses ending in odd numbers
e Thursdays and Sundays for addresses ending in even numbers

e Tuesdays and Fridays for POA

* Hours: Midnight to 10 a.m. and 7 p.m. to midnight.”

* Itis Highly Encouraged that there is no irrigation watering from November to February
* The POA Board has sent out notices to the POA Members regarding this

 The POA Board has posted on our website Lakecliff.com the Aqua and Lakecliff Drought Contingency Plans
and the Water Conservation Plan
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Committee Updates

Community Engagement
Architectural Control
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Community Engagement ///

Committee ]
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Community Engagement Committee

The Mission of the Committee
Engage with the entire community to foster the positive and welcoming vision that is Lakecliff

v" Fourth of July! !

v Gas - Waiting on BCL - still an option
v’ Water
v" AQUA - Getting Gray Water in Q1 2026
v LCRA asking all users to stay at once a week

v' Printed Directories Available

v" Updating POA Packet continually = 7 | ol ==k

g, a2 o : A
B g ucziamsandll | f»d .;5.. L

v Updating For Sale/For Rent list on website
v’ Lakecliff Advocate
v’ Special Events/Celebrations
v’ Christmas Tree Lighting
/// v' Adding New Years Eve!!

= v’ Build the Lakecliff Brand every day! ) i | b
Lakecliff 26




Architectural Control ///

Committee ]

Lakechff

ON LAKE TRAVIS

/8
Lakecliff



New Building/Exterior Renovation Activity

Building Activity

* 3 homes under construction

* 1 home approved-construction not started
AC C * 1 home close to final approval

General Comments

 Violation notices and fines now being issued, where
appropriate

* Neighbors are being more consistent in obtaining approval
for exterior renovations and upkeep
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Homeowner’s Forum
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