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Meeting
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Agenda
• Call to Order – Dan Wittner
• Certification of a Quorum – Dan Wittner
• Review and Approval of Q1 Board Meeting and Special Board Meeting Minutes – Dan 

Wittner
• Review and Approve 2025 Q2 Financial Results – Kent Graham
• Business Matters

• Travis County Leash Law - Reminder
• Drainage Improvements
• Lot Mowing and Additional Services for Empty Lots
• Increase to Penalties Structure for Non-Compliance

• Infrastructure/Operating Areas
o Security
o Roads
o Fences
o Irrigation

• Committees
o Community Engagement Update - Laurie Chapman
o ACC Update – Steve James

• Adjourn
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Call to Order,  
Certificate of 
Quorum, Previous 
Meeting Minutes
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Q2 2025 
Financial Results
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POA Summary Income Statement
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POA

6



POA
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Irrigation
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Development
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Cottages
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Balance Sheet
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Business Matters
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Leash Law - 
Reminder

13



Leash Law - 
Reminder
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Leash Law - Reminder
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• Key Notes
• Travis County Law is the Law

• Electronic Leash v. Physical Leash is clearly detailed in their note and our 
Counsel’s note - Opinion

• Lakecliff POA will ensure all Members, Residents and Guest are aware of the 
Law

• The Law is administered by the Travis County Animal Control not the POA



Drainage 
Improvement – 
Recommendation 
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Additional Business Matters
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• Lot Mowing – Discussion and Recommendation to add Additional Services to 
ensure Community is Maintained - 
• Recommendation is to have Weed eating around trees on empty lots

• Costs to be passed through to Lot owners in scheduled Lot Mowing

• Increase in Penalties for Non-Compliance
• Recommendation is to raise the fine to $10,000 on the 3rd notice of Non-Compliance



Security
Roads 
Fences
Irrigation
Aqua Texas – Water and Sewer
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Security

• Stats for YTD 2025 – Through July 12, 2025
• 34,818 Transactions processed

• 22,399 Gate Tags read
1. 12,419 Visitor QR codes read

• 3,529 – Contractors
• 3,712– Visitors
• 5,160 - Permanent Visitors
• 18 – Parties

• LPRs Read – 57,348
• Number of People entering Lakecliff based on occupancy multiplier of 1.5 = 

~86,012
• Adoption of TekControl Visitor Management is up significantly
• TekControl Visitor Management LPR Input adoption is still low
• No Reported Incedents
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Roads

• Will begin discussions in Q3 on roads with companies to 
understand the current state

• Will determine best path on repairs based on expert advice

• Intent is to hold our funds until 2026

• Road resurfacing could begin in 2026 with 1 mile per year

• Anticipated annual cost for 1 mile per year is ~$250,000

• The intent is always to work within our budget and not require 
a Special Assessment
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Fence Priorities

• Lakecliff has over 9,000+ feet of fence line to maintain

• In 2024, we did major replacement on Hayne Flat and 
minor maintenance – Fixing Slats and and painting as 
necessary

• In 2025, we have begun some work on Painting and 
repairs.  Will continue to ensure Fences look good

• Anticipated cost is $15,000 in 2025

• All fence line will be reviewed ongoing to address any 
major issues as they arise
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Irrigation

• In 2025, we will continue monitoring all shut-off valves

• We encourage all homeowner using POA irrigation water to have your systems checked to minimize water 
loss
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Water Conservation - Reminder

LCRA Notice

Lakecliff is under Normal Operations.  You and other domestic use, temporary, and landscape irrigation and 
recreational use water customers should following the maximum Twice-per-week watering schedule:

• Wednesdays and Saturdays for addresses ending in odd numbers

• Thursdays and Sundays for addresses ending in even numbers

• Tuesdays and Fridays for POA

• Hours: Midnight to 10 a.m. and 7 p.m. to midnight.”

• It is Highly Encouraged that there is no irrigation watering from November to February

• The POA Board has sent out notices to the POA Members regarding this

• The POA Board has posted on our website Lakecliff.com the Aqua and Lakecliff Drought Contingency Plans 
and the Water Conservation Plan
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Committee Updates
Community Engagement 
Architectural Control
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Community Engagement 
Committee
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✓ Fourth of July!

✓ Gas - Waiting on BCL - still an option

✓ Water

✓ AQUA – Getting Gray Water in Q1 2026

✓ LCRA asking all users to stay at once a week

✓ Printed Directories Available

✓ Updating POA Packet continually

✓ Updating For Sale/For Rent list on website

✓ Lakecliff Advocate

✓ Special Events/Celebrations

✓ Christmas Tree Lighting

✓ Adding New Years Eve!!

✓ Build the Lakecliff Brand every day!

The Mission of the Committee
Engage with the entire community to foster the positive and welcoming vision that is Lakecliff

Community Engagement Committee



Architectural Control 
Committee
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ACC

New Building/Exterior Renovation Activity

Building Activity

• 3 homes under construction

• 1 home approved-construction not started

• 1 home close to final approval

General Comments

• Violation notices and fines now being issued, where 
appropriate

• Neighbors are being more consistent in obtaining approval 
for exterior renovations and upkeep
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Homeowner’s Forum
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Adjourn
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