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Agenda
• Call to Order – Dan Wittner

• Certification of a Quorum – Dan Wittner

• Review and Approval of Q1 2026 Board Meeting Minutes – Dan Wittner

• Review and Approve Q1 2026 Financial Results – Kent Graham

• Infrastructure Updates - All
• Security & Safety
• Roads
• Fences
• Irrigation
• Water Conservation
• Fire Safety – Part of the Presentation at the end of the Board Meeting

• Committees
• Community Engagement Update - Laurie Chapman
• ACC Update –Steve James

• Adjourn Board Meeting

• Special Guests/Presentation – Pedernales Fire Department 2



Guiding Principles

✓Maintain and enhance the Lakecliff Brand
✓ Service to all Property Owners that Exceeds Expectations
✓ A dedicated Board of Directors that treats each other and the Property Owners equitably with 

integrity and respect
✓ Decisions regarding the POA programs, property and services do not result in the many benefiting 

the few
✓ Team with Lakecliff Golf Club and Tennis Club in promoting the community to foster the long-term 

value of real estate within the community
✓ A financial plan that fulfills these principles, provides financial stability and creates a capital reserve 

that allows for proper maintenance and improvement to the POA assets
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Call to Order,  
Certificate of 
Quorum, Previous 
Meeting Minutes
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Q2 2026
Financial Results
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Balance Sheet
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POA Summary Income Statement
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POA
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POA
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Irrigation
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Development
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Cottages
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Security & Safety
Roads 
Fences
Irrigation
Water
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Security and Safety - Update
• Stats for YTD 2026 – Through July 10, 2026

• 32,494 Transactions processed
• 24,586 Gate Tags read
• 7,908 Visitor QR codes read

• 1,283 – Contractors
• 3,007– Visitors
• 3,599- Permanent Visitors
• 19 – Party

• LPRs Read – 65,171
• Number of People entering Lakecliff based on 

occupancy multiplier of 1.5 = ~48,741
• Adoption of TekControl Visitor Management is up 

significantly
• 242 Mobile User
• 79 Web Access
• 78 New Registration
• 1 Password Reset

• TekControl Visitor Management LPR Input adoption is 
still low – We encourage all Residents, Golf and Tennis 
Members to register their Cars in the system

• 1 Outage due to faulty gate opener control panel – 3 
Days (Weekend) 14



Roads - Update

• 2/16/26: Lakecliff POA Hired HVJ Engineering to assess our roads which included onsite inspection and testing. 
• HVJ (not a contractor) specializes in asphalt road assessments for communities and counties throughout the state of Texas.
• The criteria given was to determine best option to extend life, improve road integrity, and consistent cosmetic look throughout.
• Entire road & parking lots where inspected and broken down into segments.
• Data collected was broken down into multiple segments, each with a Pavement Condition Index (PCI). 
• Repair and maintenance recommendations where generated based on our initial criteria. 

• 4/14/26: Meeting w/lead engineer from HVJ to review their initial findings that offered multiple repair options and costs associated
• Narrowed down to 2 complimentary solutions including a Hybrid "rip & replace of block cracking and then apply a 3/4" Thin 

Overlay Mix (TOM) across the entire community.
• This approach will get the base to a consistent level of quality and give a strong foundation for the TOM application.
• Applying the TOM to a deteriorating base will not last as long due to the underpinning deteriorating.
• Once the TOM is applied, it will provide a smooth ride quality and consistent look across the entire community with a life span of 

at least 5 to 12 years to the roads. Heavy truck traffic reduces longevity which Lakecliff has very little compared to commercial 
roads. 

• 7/16/2026: Received updated detail road review after in depth road review
• Road deterioration is more than first believed
• Meeting with POA Board on 7/28/2026 to finalize approach

• Next Steps: HVJ & Lakecliff POA will define additional scope of work 
• HVJ will provide a full spec RFP like document & recommended TXDOT suppliers to bid the work.
• Final timelines will be communicated once the work has been scheduled.
• HVJ agreed to provide a Workshop Session with the Community Membership to answer any questions. 
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Roads Recommendation
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• Discuss best option

• POA Board to Vote

• Post Vote 

• Set-up POA Membership Q&A 
sessions with Consultant 

• POA Board to send RFP to 2 to 3 
Vendors – Recommended TXDOT

• Choose Vendor

• Finalize Contract

• Begin work – Later 2026 to Early 2027
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Roads - Next Steps



Landscaping Project – 2nd Gate

• Lakecliff has a unique 2nd gate for the Community

• The area originally had the Post Boxes 

• When they were moved to the current location, the 
area was paved

• As we finalize our Roads Strategy, we want to 
address this area and instead of paving it again, do 
something that adds value to anyone who enters 
and exits Lakecliff

• The POA Board has asked for 2 to 3 Bids to support 
a landscape project that minimizes any water 
required and adds beauty to the community

• We have several illustrative views but this is not 
final
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Landscaping Project - Illustrative
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Fence Priorities

• Lakecliff has over 9,000+ feet of fence line to 
maintain

• After a recent evaluation of fences, we anticipate 
needing 60 to 70 posts and 500 to 700 slats to get 
the fence line looking in order

• Due to the expense, we will need to get cost 
estimate and add to the budget

• Will continue to ensure Fences look good by doing 
emergency spot repair or replacement

22



Irrigation

• In 2026, we will continue monitoring all shut-off valves

• We anticipate ongoing issues and costs due to aging infrastructure

• Water Loss continues to be an issue

• We encourage all homeowner to have your systems checked to minimize water loss
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Water Conservation - LCRA Water Plan
• The LCRA has requested Lakecliff to provide a water usage plan for the next 5 years

• Key requirements of the Plan is a 3% decrease in water consumption

• Lakecliff POA Board is finalizing our Plan to support this requirement

• The following represents the POA Board forecast for usage to support the 3% decrease
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Water Conservation - Reminder
LCRA Notice

Lakecliff is under Stage 1 Operations.  You and other domestic use, temporary, and landscape irrigation and 
recreational use water customers should following the maximum Twice-per-week watering schedule:

• Wednesdays and Saturdays for addresses ending in odd numbers

• Thursdays and Sundays for addresses ending in even numbers

• Tuesdays and Fridays for POA

• Hours: Midnight to 10 a.m. and 7 p.m. to midnight.”

• It is Highly Encouraged that there is no irrigation watering from November to February

• The POA anticipates LCRA will move to Stage 2 in September 2026 which will move Lakecliff to Once-per-
week watering

• POA Members should prepare accordingly for his change

• All POA Members on POA Water, Straws or Wells will be required to follow the LCRA Operations Mandate

• The POA Board has posted on our website Lakecliff.com the Aqua and Lakecliff Drought Contingency Plans 
and the Water Conservation Plan
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Fire Prevention and Safety 
Discussion with Guest
Chase and Mike – PFD
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Fire Prevention

• Keys to a Safe Neighborhood
• Follow the Firewise principles
• Keep homes and lots maintained
• Keep bases of Trees clean of plants that can cause fire
• Eliminate all dead branches
• Clean areas like Drainage Easements
• Clean areas along the Lake to prevent fire advancement
• Keep your home barrier clean (Min of 6’ from home)

• PFD will discuss more in their presentation on tools and what they can do to help each homeowner prepare

• POA Actions will include
• More regular mowing of empty lots (Lot Owner’s expense)
• More frequent clearing of growth around trees (Lot Owner’s expense)
• Tree Cutting and Maintenance days for with debris drop off – Working with PFD on Chipper
• Firewise Certification
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Fire Prevention – Practice at Lakecliff
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Committee Updates
Community Engagement 
Architectural Control
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Community Engagement 
Committee
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The Mission of the Committee
Engage with the entire community to foster the positive and welcoming vision that is Lakecliff

Community Engagement Committee

• “One Lakecliff” Campaign Underway
• Lakecliff History – Coming Soon…. NEVER FORGET from 

what we came from…and how hard but beautiful that 
journey was…and is. THIS PLACE IS SPECIAL!!!

• Website redesign in flight - Update
• Updated Member Directory….It is Done!!
• Updated Welcome Packet….It is Complete!

No Place like Lakecliff…..Building the Brand Daily!!!
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Community Engagement Committee

Celebrating one of Our 
Members and their Family



Celebrating a 250 Year Birthday!!
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Architectural Control 
Committee
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ACC

New Building/Exterior Renovation Activity

Building Activity
• 2 homes under construction
• 1 home and 1 Villa in the planning stage
• Some interests in building
• 1 home and 1 Cottage for Sale

General Comments

• ACC has been working on developing more Water 
Conservation Landscaping options for Lakecliff.  The POA 
Members need to understand the options in building and 
maintaining their landscaping – more Drought tolerant.

• The ACC anticipates having some drafts for the POA Board 
to discuss in the coming month
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The Mission of the Committee
The Mission of Lakecliff on Lake Travis is to Create an Exclusive, Private Lakefront 

Neighborhood with Strong Building Standards, Attractive Landscaping, and limited 
Traffic in a Quiet Setting in the Texas Hill Country



Homeowner’s Forum
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Adjourn
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Fire Prevention and Safety 
Discussion with Guest
Chase and Mike – PFD
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