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Agenda
• Call to Order – Dan Wittner

• Certification of a Quorum – Dan Wittner

• Announcement – New Board Member 

• Review and Approval of 2025 Annual Board Meeting Minutes – Dan Wittner

• Review and Approve Q1 2026 Financial Results – Kent Graham

• Community Initiatives - All
• Legacy and Memorial Benches
• Lighting – Testing Options

• Infrastructure Updates – All
• Security
• Roads - Update on Consulting Firm recommendation – Next Steps – Tom Conwell
• Fences
• Irrigation

• Water Conservation – Laurie and Guest Speaker

• Committees
• Community Engagement Update - Laurie Chapman
• ACC Update – Steve James

• Adjourn 2



Guiding Principles

✓Maintain and enhance the Lakecliff Brand
✓ Service to all Property Owners that Exceeds Expectations
✓ A dedicated Board of Directors that treats each other and the Property Owners equitably with 

integrity and respect
✓ Decisions regarding the POA programs, property and services do not result in the many benefiting 

the few
✓ Team with Lakecliff Golf Club and Tennis Club in promoting the community to foster the long-term 

value of real estate within the community
✓ A financial plan that fulfills these principles, provides financial stability and creates a capital reserve 

that allows for proper maintenance and improvement to the POA assets
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Call to Order,  
Certificate of 
Quorum, Previous 
Meeting Minutes
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Board Announcement
New Board Member
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Laurie Chapman
Laurie needs no introduction.  Dave and Laurie Chapman have 
been long time residents of Lakecliff and have a significant 
interest in making Lakecliff Great!  

Laurie is an accomplished Global Executive that is tenacious in 
getting things done.  She has had significant impact on the POA 
Board previously with her contributions in our CCRs, Website 
and Brand initiatives.  

Lakecliff would not be the same without Laurie and all her 
contributions and Spirit.

Lakecliff is blessed to have the Chapman’s here and Laurie on 
our POA Board.
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Q1 2026
Financial Results
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POA Summary Income Statement
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POA
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POA
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Irrigation
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Development
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Cottages
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Balance Sheet

14



Community Initiatives
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Legacy and Memorial Benches

• New recognition program to honor

• Founders

• Members

• Any other special people 

• Each bench and Landscaping to be donated

• POA will maintain the landscaping

• 15 to 20 locations that are in wonderful spots – Most are 
Water or Fountain views

• Location choice is “first come”

• Signage to Identify, commemorate our Honorees and 
gracious donors
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Legacy and Memorial Benches
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Community Lighting
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• Many people have commented on how Dark it is in 
Lakecliff at night (Good and Bad)

• As we focus on Member Safety, we are going to be testing 
some Solar Dark Sky Compliant lights

• We will purchase 1 and install to test out the concept and 
impact

• It is our intent to test these lights at one Monument 
(Location TBD)

• More to come



Security
Roads 
Fences
Irrigation
Aqua Texas – Water and Sewer
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Security and Safety - Update
• Stats for YTD 2026 – Through April 18, 2026

• 18,137 Transactions processed
• 13839 Gate Tags read
• 4,298 Visitor QR codes read

• 725 – Contractors
• 1,657– Visitors
• 1,897- Permanent Visitors
• 19 – Party

• LPRs Read – 34,877
• Number of People entering Lakecliff based on occupancy multiplier of 1.5 = 

~27,206
• Adoption of TekControl Visitor Management is up significantly

• 230 Mobile User
• 79 Web Access
• 79 New Registration

• TekControl Visitor Management LPR Input adoption is still low – We encourage 
all Residents, Golf and Tennis Members to register their Cars in the system

• No Reported Incidents
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Security and Safety - Update
• At the POA Annual Meeting, there was 

significant discussion around Speeding
• The POA Listened and evaluated multiple 

options
• Flashing Speed Limit Signs
• Portable Speed Readers
• Speed Bumps
• Adding fixed Speeding Limit Signs

• The POA determined the best path was to 
start with fixed Speeding Limit Signs to see 
if we could address the issue

• Also, we increased communication to the 
POA, Golf and Tennis club Members about 
Speeding

• Initial feedback has been positive
• The POA will continue to listen and 

monitor Speed in the Community to 
ensure safety
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Roads - Update

• 2/16/26: Lakecliff POA Hired HVJ Engineering to assess our roads which included onsite inspection and testing. 
• HVJ (not a contractor) specializes in asphalt road assessments for communities and counties throughout the state of Texas.
• The criteria given was to determine best option to extend life, improve road integrity, and consistent cosmetic look throughout.

• Entire road & parking lots where inspected and broken down into segments.
• Data collected was broken down into multiple segments, each with a Pavement Condition Index (PCI). 
• Repair and maintenance recommendations where generated based on our initial criteria. 

• 4/14/26: Meeting w/lead engineer from HVJ to review their initial findings that offered multiple repair options and costs associated
• Narrowed down to 2 complimentary solutions including a Hybrid "rip & replace of block cracking and then apply a 3/4" Thin Overlay 

Mix (TOM) across the entire community.

• This approach will get the base to a consistent level of quality and give a strong foundation for the TOM application.
• Applying the TOM to a deteriorating base will not last as long due to the underpinning deteriorating.
• Once the TOM is applied, it will provide a smooth ride quality and consistent look across the entire community with a life span of at 

least 5 to 12 years to the roads. Heavy truck traffic reduces longevity which Lakecliff has very little compared to commercia l roads. 

• Next Steps: HVJ & Lakecliff POA will define additional scope of work, if approved…
• HVJ will come back on site to determine where the block cracking needs to be replaced prior to TOM application.
• HVJ will provide a full spec RFP like document & recommended TXDOT suppliers to bid the work.

• Final timelines will be communicated once the work has been scheduled.
• HVJ agreed to provide a Workshop Session with the Community Membership to answer any questions. 
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Roads

• Findings

• Roads were overall in ”Excellent Condition”

• Areas of Distress were 

• Longitudinal and Transverse (LT) Cracking

• Minor Block Cracking

• Weathering and Light Raveling

• Localized patching from previous repairs
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Roads



• Discuss best option

• POA Board to Vote

• Post Vote 

• Set-up POA Q&A sessions with 
Consultant 

• POA Board to RFP to 2 to 3 Vendors

• Choose Vendor

• Finalize Contract

• Begin work – Early 2027
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Roads - Next Steps



Fence Priorities

• Lakecliff has over 9,000+ feet of fence line to 
maintain

• Will continue to ensure Fences look good by doing 
spot repair or replacement

• All fence line will be reviewed ongoing to address 
any major issues as they arise
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Irrigation

• In 2026, we will continue monitoring all shut-off valves

• We anticipate ongoing issues and costs due to aging infrastructure

• Water Loss continues to be an issue

• We encourage all homeowner to have your systems checked to minimize water loss
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Water Conservation - Reminder
LCRA Notice

Lakecliff is under Stage 1 Operations.  You and other domestic use, temporary, and landscape irrigation and 
recreational use water customers should following the maximum Twice-per-week watering schedule:

• Wednesdays and Saturdays for addresses ending in odd numbers

• Thursdays and Sundays for addresses ending in even numbers

• Tuesdays and Fridays for POA

• Hours: Midnight to 10 a.m. and 7 p.m. to midnight.”

• It is Highly Encouraged that there is no irrigation watering from November to February

• The POA anticipates LCRA will move to Stage 2 in May 2026 which will move Lakecliff to Once-per-week 
watering

• POA Members should prepare accordingly for his change

• All POA Members on POA Water, Straws or Wells will be required to follow the LCRA Operations Mandate

• The POA Board has posted on our website Lakecliff.com the Aqua and Lakecliff Drought Contingency Plans 
and the Water Conservation Plan
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Water Conservation 
Discussion with Guest
Shannon Hamilton   - Executive Director 

   CTWC
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Committee Updates
Community Engagement 
Architectural Control
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Community Engagement 
Committee
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The Mission of the Committee
Engage with the entire community to foster the positive and welcoming vision that is Lakecliff

Community Engagement Committee

• “One Lakecliff” Campaign Underway
• Lakecliff History – Coming Soon…. NEVER FORGET from 

what we came from…and how hard but beautiful that 
journey was…and is. THIS PLACE IS SPECIAL!!!

• Website redesign in flight
• Updated Member Directory….Coming Soon
• Updated Welcome Packet….Coming Soon
• Excitement for the Legacy and Memorial Benches
• Forming Amenities Committee – “Lakecliff Life” – The Remake

• Dog Park?
• Entrance changed/upgraded (Adding some Landscaping)
• Testing a few lights added around the neighborhood and 

POA Park (low lights)
• Possibly a “fishing area” established (we don’t care if 

anyone fishes in our ponds)

No Place like Lakecliff…..Building the Brand Daily!!!



Lakecliff Life – A World Class Experience
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Water 
Sports

Fishing

Boating

Swimming

Golf

Tennis

Pickleball

Couples

Ladies

Men’s

Tournaments

Social 
Events

Informal

Gatherings

Holiday

Parties
POA

Sponsored

Golf

Sponsored

Tennis

Sponsored

Dinners

Brunches
Cocktail Hour
Game Night

Something 
for 

Everyone

Biking

Hiking

Kids

Activities

Dog

Park

Community

Garden

Event
Spaces

Anniversaries

Birthdays
Weddings Retirements



Architectural Control 
Committee
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ACC

New Building/Exterior Renovation Activity

Building Activity
• 2 homes under construction
• 1 home in the planning stage
• No real interest in new construction is being reported to 

the ACC

General Comments

• Neighborhood day to day Compliance Oversight is being 
shifted to the POA Board 

• Construction Compliance Oversight is staying with the ACC

• POA Board has requested the ACC consider and develop 
more Water Conservation Landscaping options for 
Lakecliff.  The POA Members need to understand the 
options in building and maintaining their landscaping – 
more Drought tolerant.
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The Mission of the Committee
The Mission of Lakecliff on Lake Travis is to Create an Exclusive, Private Lakefront 

Neighborhood with Strong Building Standards, Attractive Landscaping, and limited 
Traffic in a Quiet Setting in the Texas Hill Country



Homeowner’s Forum
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Adjourn
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