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Agenda
• Call to Order – Dan Wittner
• Certification of a Quorum – Dan Wittner

• Vote Counts
• Review and Approval of 3Q Board Meeting Minutes – Dan Wittner
• Board of Directors Announcement – Dan Wittner

• Board Member – Tom Conwell
• Welcome New POA Members – Dan Wittner
• 2025 Year in Review - All
• Review and Approve 2025 Financial Results – Kent Graham
• Review and Approve 2026 Budget – Kent Graham
• Operating Areas - All

• Security
• Roads
• Fences
• Irrigation

• Committees
• Community Engagement Update - Laurie Chapman
• ACC Update – Steve James

• Homeowners Forum - 3 Minute Time limit
• Adjourn 2



Call to Order,  
Certificate of 
Quorum, Previous 
Meeting Minutes
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Quorum Vote
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Board Announcement
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Tom Conwell

BIO

After a rewarding 35-year career with General Motors that 
took him through nine different states, Tom Conwell and his 
wife Evy settled in East Tennessee at WindRiver Lakefront and 
Golf Community for nine wonderful years. During that time, he 
ended up working for the developer selling 225 homesites and 
was involved with the construction of over 100 full custom 
homes, gaining valuable experience working with WindRiver’s 
Design Review Board. Now in Texas, Tom is excited to bring his 
insights and enthusiasm to the local Homeowners Association 
as a new director. He and his wife Evy are thrilled to be part of 
the community, enjoying life alongside their children, 
grandchildren, and son-in-law, and looking forward to getting 
to know their neighbors.
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In Memoriam
Pat Trojanowski
A Spicewood and Lakecliff Legend…..He will be missed!
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Welcome to 
Our New 
Homeowners
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✓ Jeanne Parker

✓Roy Canino

✓Rach Andres

✓ John Vezina
✓ Jason & Tonya Mirabal
✓Vikki & Metri Houche

NEW RACQUET CLUB OWNERS - LAKECLIFF RESIDENTS
✓ Dave & Mahin Barker



Thank You
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• Dan Wittner – President

• Kent Graham – Vice President and Treasurer

• Scott Walther – Vice President (Past)

• Tracie Cane – Director

• Ira Wallace – Director

• Tom Conwell – Director (New)

Thank you to our volunteers who serve the POA, the POA Board and Committees

• Steve James – ACC Committee Chair

• Bob Randle - ACC

• Greg James – ACC

• Laurie Chapman – Community Engagement 
Committee Chair



2025 Year in Review
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2025
Continued 
focus on 
Sustainability

• In 2021, we began a journey to understand all the 
things that impacted our lifestyle 

• Electric - PEC

• Drinking Water – Aqua and State of Texas 

• Sewage - Aqua

• Roads – Travis County and Lakecliff

• Irrigation – Lakecliff

• Telecom - Broadband

• Lakecliff Life Amenities

• 2025 was focused on building the financial stability 
for our community

11



Actions Taken

• Financial Stability long-term – Building our reserves for upcoming Road improvements and other key areas

• Security in the Community – Management of our Security Platform to enable the POA to effectively manage 
the Entry and Exit of Members and Guests

• Roads – Continued to monitor road conditions in the community.  Approved drainage project to protect roads

• Fences – Continued to monitor the conditions of our ~9,000 feet of our fence lines and repaired and painted 
~7,700 feet

• Drinking water and sewage – Continue to work closely with Aqua Texas on ways to manage our Drinking water 
the most effectively – We benefited from this partnership during the Flood of 2025!

• Irrigation – Previous work on our Irrigation infrastructure is paying off with less water loss and leakage impacts

• Lakecliff Advocacy – Continue to work with Travis County and State Legislators to bring visibility to Lakecliff and 
our concerns.  Multiple interactions discuss Roads, Security and Water

• Regulatory Compliance – Enacted new laws as well as educated on older ones (Leash Law)
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2025 
Financial Results

13



POA Summary Income Statement
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POA
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POA
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Irrigation
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Development

18



Cottages
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Balance Sheet
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2026 Budget
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POA Summary Income Statement
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POA
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POA
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Irrigation
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Development
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Cottages
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5 Year Plan
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POA Consolidated
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POA Consolidated
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POA Consolidated

31



POA Consolidated
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Security
Roads 
Fences
Irrigation
Aqua Texas – Water and Sewer
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Security
• Implemented our New Security Technology Platform TekWave in late April 2023
• Included multiple upgrades to gate access, openers and cameras
• Since implementation, we have seen over 400,000 people come and go from Lakecliff
• The system gives us immediate information on arrivals and departures, license plates and 

video all sync’d
• Any issue can be immediately reviewed
• Remote Guards review items detected by the cameras and alert the POA on suspicious issues

• Stats for 2025 – 1/1/2025 to 12/31/2025
• 66,712 Transactions processed

• 44,008 Gate Tags read
• 22,704 Visitor QR codes read

• 6,622 – Contractors
• 7,046– Visitors
• 8,918 - Permanent Visitors
• 118 – Parties

• LPRs Read – 111,192 
• Number of People entering Lakecliff based on occupancy multiplier of 1.5 = ~166,788
• Adoption of TekControl Visitor Management is up significantly
• LPR adoption is still low
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Roads

• The POA did extensive repairs in late 2022

• Had Lone Star Paving come out to give us a status on the 
roads

• Roads have seen some additional cracking and in some cases, 
separation

• The Intent was to hold our funds until 2026

• We have put out bids for repairs

• We need to have each Bidder come and provide an 
engineering study on what Lakecliff should do with the roads

• Is the Base in good shape?

• Is there an area that needs repair to ensure Base stays in good shape?

• Sealing?

• Ribbon to Ribbon

• Anticipated annual cost for 1 mile per year is ~$250,000

• The intent is always to work within our budget and not require 
a Special Assessment

• We should have a plan of action in Q1 and we will have 
several POA workshops to educate folks on what the plan is 
and the Whys….
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Fence Priorities

• Lakecliff has over 9,000+ feet of fence line to maintain

• In 2025, the POA repaired and painted ~7,700 feet of 
fencing.  

• All fence line will be reviewed ongoing to address any 
major issues as they arise

• In 2026, the POA will continue repairing and painting the 
remaining ~1,300 feet

• Anticipated cost is ~$5,000
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Irrigation

• In 2026, we will continue monitoring all shut-off valves and address any infrastructure through Break/Fix

• We encourage all homeowner using POA irrigation water to have your systems checked to minimize water 
loss

• We anticipate water restrictions in 2026 due to Lake Travis levels in the Summer.  Please ensure your 
irrigation equipment and pipes are checked to minimize water loss
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Water Conservation - Reminder

LCRA Notice

Lakecliff is under Normal Operation.  However, we have received notice that Restrictions could come as soon 
as first half of 2026 if we do not receive significant intake into the system.  The POA and Lakecliff Golf Club will 
continue to monitor the situation and provide updates.

You and other domestic use, temporary, and landscape irrigation and recreational use water customers should 

continue following the maximum twice-per-week watering schedule:

Wednesdays and Saturdays for addresses ending in odd numbers.
Thursdays and Sundays for addresses ending in even numbers.
Hours: Midnight to 10 a.m. and 7 p.m. to midnight.”

• The POA Board has sent out notices to the POA Members regarding this

• The POA Board has posted on our website Lakecliff.com the Aqua and Lakecliff Drought Contingency Plans 
and the Water Conservation Plan

• LCRA has mandated maximum 2 days a week watering schedules
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Committee Updates
Community Engagement 
Architectural Control
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Community Engagement 
Committee
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Community Engagement Committee
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Easter Celebration Christmas Tree Lighting
Christmas Fireworks
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The Mission of the Committee
Engage with the entire community to foster the positive and welcoming vision that is Lakecliff

Community Engagement Committee

• Excited to Announce “One Lakecliff” Campaign
• Lakecliff History – Coming Soon…. NEVER FORGET from 

what we came from…and how hard but beautiful that 
journey was…and is. THIS PLACE IS SPECIAL!!!

• Forming Amenities Committee – “Lakecliff Life” – The Remake
• Dog Park?
• Entrance changed/upgraded 
• A few lights added around the neighborhood (low lights) 
• Possibly a “fishing area” established (we don’t care if 

anyone fishes in our ponds)
• Park Benches
• Lakecliff Golf Club Lakecliff Racquet Club are working 

towards full cooperation – How do we collaborate
• Christmas in Lakecliff!!! How do we capture the Christmas 

Spirit MORE…Let’s find more and more beautiful things to do!



Lakecliff Life – A World Class Experience
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Water 
Sports

Fishing

Boating

Swimming

Golf

Tennis

Pickleball

Couples

Ladies

Men’s

Tournaments

Social 
Events

Informal

Gatherings

Holiday

Parties
POA

Sponsored

Golf

Sponsored

Tennis

Sponsored

Dinners

Brunches
Cocktail Hour
Game Night

Something 
for 

Everyone

Biking

Hiking

Kids

Activities

Dog

Park

Community

Garden

Event
Spaces

Anniversaries

Birthdays
Weddings Retirements



Community Engagement Committee
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POA Park



Architectural Control 
Committee
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ACC

New Building/Exterior Renovation Activity

In Process

• 2 homes under construction

• 2 sets of plans are in the primary review stage

• Some remodeling and pool/deck additions are being done

• Building Activity is still very slow

Friendly Reminders

• Vehicles should be parked in garages overnight (excludes Sec 11 Cottages 
w/o garages)

• Trash cans should be stored out of sight from the street and neighbors

• Oak Trees should be trimmed only during September thru February - 
mitigate Oak Wilt

• Travis County Leash Laws

Lakecliff - Look and Feel Discussion
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ACC

47

The Mission of the Committee
The Mission of Lakecliff is to create an exclusive, private lakefront Neighborhood with strong building standards, 

attractive landscaping, and limited traffic in a quiet setting in the Texas Hill Country

Hill Country Style 

• generally, muted tones(Creams to Brown/Rusk)
• use of stone, wood and metal roof
• native plants

• dark skies (minimal lighting on house and landscaping)
House Design     
• Architectural Rules document

• Variation in design
• Street Appeal
• Attractive landscaping (Especially on corner lots and Gallery Dr.)

House Views       
• Distractions to Neighbor or from street
• Covered HVAC/utility equip

• Planting Around PEC Transformers
• Trash Cans
• Overnight Parking on Streets

• Lighting
• Regular maintenance of landscaping



Homeowner’s Forum
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Adjourn
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